Question 2
Corporate entrepreneurship refers to the process of developing new business, products, and services as well as strategy inside an already prevailing business to create value and enhance revenue growth via entrepreneurial ideas and actions. There are two distinct forms of corporate entrepreneurship; that is, corporate venturing and strategic entrepreneurship.  According to experts, corporate venturing is the entrepreneurial practice of creating or adding brand new business to the company. On the other hand, strategic entrepreneurship entails extremely substantial innovations absorbed by an organization in search of competitive benefit. 
[bookmark: _GoBack]There exist several differences between corporate venturing and strategic entrepreneurship. In corporate venturing, there is the practice of internal corporate entrepreneurship in which businesses are invented and owned by the organization. This form of corporate entrepreneurship can occur through cooperative corporate venturing, where new businesses are found and owned by the organizations and some other external development partners. Also, corporate venturing is featured with creating new businesses by external parties and subsequently invested in the corporation. Strategic entrepreneurship entails adopting a new strategy and introducing a brandy product into an already existing product or a pre-existing market. Also, strategic entrepreneurship entails domain redefinition practices which entails the founding or restricting an existing product or market space. There is an increased focus on innovativeness geared towards improving the strategy of implementation. 
Some unique challenges of corporate venturing include lack of strong data and high risks.  For instance, an entrepreneur requires substantive data when creating a new business, which would serve as an eye-opener for the affiliated and constant innovation and development of ideas. Also, there is a challenge of balancing the invented and old systems within the same corporations. For example, when a corporation states a new business as an advancement of an already existing cooperation, managers must be keen to fix standards and systems while trying new things out. 
Entrepreneurs must ensure accurate responses to these core challenges. As such, they should use the existing resources to run and manage the new business carefully. But, more importantly, they should be keen to centralize the creative efforts of establishing a new business. For instance, when a corporative uses the existing human resources to create and run a new business, they are likely to be committed to the new business, as is the case in their current job. However, this practice might be nearly impossible with cooperative venturing.

